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Summary

SME.6

Support employees to put in additional effort as a team to “go the
extra mile”, e.g. work overtime and show good sprit in stressful
situations, keeping their engagement and performance levels.

Challenges
“The main challenge is to engage
each employee to perform and be a
team player during overtime work”
SME.6, Managing Director

Case Study: Engagement contracts

In our business area – catering -, working overtime is a need and
employees are sensitized for it from the beginning. They are used to
work in shifts, during evenings and weekends. However, often
employees are not engaged and do not perform well as team players.
This effects, for example, their communication with customers (in
more stressful situations) or their dealing with special requests or
complaints.

The F4BG Assessment
SME’s F4BG assessment highlighted the need
to improve in one main area: Employee
Engagement. The F4BG assessment
highlighted a second area as well for
improvement: Coaching.

Fit4BusinessGrowth is a project funded by the
Erasmus+ programme.
The project aims to help small and medium enterprises
to improve performance and productivity using High
Performance Work Practices, Wellness Practices and
Business Growth Coaching.

The Solution
Internal policy: Investing in employee
engagement contracts which go beyond pay
and salaries and motivation and simple job
satisfaction. Focus is on exceptional
performance, related with what each
employee wants to give discretionary effort
and not simply what they are contractually
obliged to give, e.g. in terms of customer
care and communicative behavior in busy
situations.

Results and Future Plans
Currently, we are in roundtable
negotiations with employees and also
prepare future agreements of engagement
contracts

“Overtime is critical in our catering business, and
our goal is to recognise every employee through
engagement contracts”

Source: http://www.californialaborlaw.info/overtime-pay/

SME.6, Managing Director

For further information visit:
www. fit4businessgrowth.eu
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